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Gate Methodology for Project
Management

Every project sponsor
desires that his funded
project should be executed
successfully within the
allocated budget and on
schedule. During the
project execution phase,
program managers are
always questioned about
the project status. Hence,
they are always in hunt of
areliable process/
methodology that can
provide them with the
framework to monitor the
project effectively.

Gate Methodology serves
as an effective project
monitoring technique to
address this irking issue. It
is fast gaining acceptance
as it provides an early
warning system for future
budget and schedule
slippages. Thus, it provides
the framework to assist
the project sponsors and
program managers to
monitor the projectand
take appropriate timely
continuing or stalling the
project to maximize the
benefits or minimize the
losses.
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¢ have all heard horror stories of IT projects gone
W‘dwry, where the project sponsor grilled the

project manager saying, “How did the costs
cross the budget by 400%? Why did the project get delayed
by three months? This defeats the purpose of the project”
and then, concluding, “Had | known this earlier, [ would
have abandoned this project long ago and prevented good

money from going down the drain along with the bad
money”’.

Monitoring and control are of prime importance in the
execution phase of a project as progress is determined by
time and costs involved. The earlier a slippage is detected,

the more cost-effective it becomes as corrective actions can
be taken.

Having said this, have you, as a project manager, wished
that you had a better system that could warn you of potential
challenges well ahead?

Well, Gate Methodology is your dream come true. Also
called “Phase Gate Development”, Gate Methodology is
seen as one of the best ways to be forewarned about
slippages in projects. Offering a framework that facilitates
project review at various ‘gates’ during the tenure of a project,
it offers project managers superior control and knowledge
of a project at every single instance of its deployment.

Gate Methodology

Defining project scope requires certain amount of mastery
and some premonition. With a lack of adequate information
being available during the initiation stage of a project,
managers are compelled to make several assumptions while
preparing time and cost estimates. As a result, there is a
high probability that these estimates are nowhere near
accurate and, therefore, may not stand true during the tenure
of the project.
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